Annex 1


Working Group on Undergraduate Modular Study –Draft Report

1.
Background

A policy and supporting framework for taught postgraduate modular programmes was developed and approved by the Graduate School Board in 2007/08.  Following this a number of departments expressed interest in developing modular provision for undergraduates to enable flexible learning and expand student recruitment. Although a number of the University’s partner institutions already offered modular study, the University itself had never delivered or administered undergraduate provision on a modular or part-time basis, with the exception of a modular pathway in the School of Health and Human Sciences, and the Open Language Programme in the Department of Language and Linguistics. 

The Working Group was constituted in December 2008. The Group’s main terms of reference were to:  

a.
Develop a policy and framework to support Undergraduate modular programmes of study.


In carrying out this function the Committee will:

- consider best practice within the sector;

- consider admissions and progress issues relating to modular study;

- suggest best practice in relation to the implementation of the proposed policy and


framework.


b.
Refer matters for consideration to the Undergraduate School Board (UGSB) as appropriate.


c.
Determine how the rules of assessment would apply to modular students.

In meeting these terms of reference specific consideration of a number of academic and operational issues was needed, relating to: entry requirements; the admissions process; fees; the rules for progression and assessment; the operation of Boards of Examiners; and the management of student records for undergraduate modular students. 

The original membership of the Working Group, which was approved by the UGSB in December 2008 included: 

Professor Stuart Manson, Dean of the Faculty of Law and Management (Chair)

Professor Andrew Radford, Head of Department, Language and Linguistics 

Dr Peter Martin, Head of Department, Health and Human Sciences 

Dr Mark Lyne, Director of Academic Standards, Writtle College

Libby Armstrong, Departmental Administrator, Art History and Theory 

Rachel Earle, Head of Undergraduate Admissions and Widening Participation, External Relations 

Kirstie Sceats, Academic Officer, Registry  

Alex Seabrook, Project Officer, Academic Partnerships 

Ray Lashley, Administrative Officer, Systems Administration 

Natalia Francis (Secretary) 

Following discussions at the December meeting of the UGSB the membership of the Working Group was expanded to include the Student Unions’ Vice President (Education) Yousuf Joondan. 

Professor Stuart Manson was unable to attend or chair any of the meetings due to unforeseen circumstances; however Professor Andrew Radford kindly agreed to act as Chair in his absence. 

Ray Lashley withdrew from the Working Group before the Group’s first meeting to take up a new position in the Planning Office. Kirstie Sceats, who was already a member of the Group acted as a representative from the Registry and Systems Administration. Rachel Earle and Alex Seabrook attended the first meeting, but were later replaced by Joanne Tallentire and Claire Nixon respectively. 


Following discussions at an initial scoping meeting a list of questions was created, which related to the specific academic and operational issues that needed further consideration. 
  These questions formed the basis for the Working Group’s meetings; the list was not exhaustive, but provided the Group with a starting point from which to begin their discussions. 

The Working Group Party met three times in total: on 15th January, 4th February and 5th March 2009. 

In advance of the first meeting an email was sent to a number of Higher Education Institutions in the 1994 and Million+ groups to help ascertain best practice and request information relating to the current provision of undergraduate modular study. Departments within the University who currently offered modular study at the undergraduate level were also contacted for further information. Although the feedback that was received was not as in depth as was hoped, it did help to inform the Group’s discussions. Where further information was needed subsequent research was carried out among the University’s main competitors.
 


A summary of the main issues addressed by the Working Group can be found below, with a number of recommendations for further consideration by the UGSB, Faculty Steering Groups and the Fees Working Group.


The Undergraduate School Board is asked to approve the recommendations put forward by the Working Group on UG Modular Study, with a view to introducing the policy and supporting framework with effect from 2009/10.   

2.
Summary of Key Discussions and Recommendations 

2.1
Modular Study

Modular study is the new terminology adopted by the University to describe the study of individual modules, and in which the credits obtained for individual modules may be accumulated towards an award. Students studying in modular mode may attend courses which start and end at any time during the calendar year.
The Group determined that there were two types of modular student: those who wanted to study ad hoc, for example on a module by module basis; and those who wanted to study for a Certificate of Continuing Education, a Certificate of Higher Education, Diploma of Higher Education, a Foundation Degree, or Honours Degree, following a flexible model that would fit around their existing work and home commitments.

As modular students had to balance a number of commitments at once the Group agreed that they should be afforded greater flexibility in terms of their study, entry qualifications, rules for progression and assessment for example. From the point that a modular student indicated that they wanted to aim for a specific award however, he/she would be expected to adhere to the same policies and procedures as a full-time student, the only difference that would remain would be the maximum period of registration within which they would have to complete their course.
The Working Group’s initial aim was to look at developing a policy and supporting framework for modular study, however the Group agreed from the start that it would be sensible to differentiate between modular and part-time study and look to developing a policy and supporting framework that would enable the development of both provisions.   The situation was complicated however by the fact that government funding was only available to full/part-time students who were registered on a designated course, which meant that a part-time student could not take more than twice the length of a full-time course to achieve their award. Although a part-time student would be given more time to complete their course in comparison to a full-time student, the fact that they would need to register for a specific award from the start of their academic career removed some of the flexibility that would be offered to a modular student who was not attached to a specific course. This did not prevent part-time students following a modular pathway however, so long as they completed their course within the necessary timeframe.

Before a specific policy and framework for a part-time study was developed the Group agreed that further market research should be carried out to see if there was a demand for part-time study;  it was suggested that this could be carried out at the Faculty level. 

In terms of modular study, once the policy and supporting framework was approved by the UGSB the Working Group suggested that Faculties should be encouraged to conduct further research into the modular market as well, and take a more strategic lead by developing initiatives to encourage business within the student market in order to expand recruitment. 

The Group acknowledged that progression towards modular and part-time study raised a number of questions relating to the need for more diverse modes of study and elongated teaching timetables; for example teaching in the evening and at the weekend, greater use of virtual learning environments and distance learning. Although these methods of study would not suit all departments, the Group felt that the University needed to give further thought to develop these provisions for modular study, in particular, if it wanted to increase business and take a more pro-active lead. 
Recommendation 1: Further research into part-time study should be carried out in the sector, by Faculty Steering Groups, before further thought is given to creating a separate policy and supporting framework for the provision of part-time study. This would need to look at who the part-time student was, whether there was a specific market for part-time study, and what a part-time student would expect from a part-time course. 

Recommendation 2: Once the framework for undergraduate modular study is approved and in place, Faculty Steering Groups should conduct further research into the modular market, and take a strategic lead by developing initiatives to help encourage business within the modular student market in order to expand recruitment.  
2.2
Admissions 

The admissions process for modular students was currently devolved to departments, through the Others Admission Database. With improvements proposed to the undergraduate admissions database it was suggested that External Relations should take control of all admissions. Decisions relating to the admission of students would still rest with departments; the process itself however would be run centrally by the Admissions Office. Admissions would need to liaise with departments to ensure that all the information that was currently asked for could be collated together in one place before the process was taken over. 

Overall the Group thought that moving to a centrally managed process would help to enhance the quality of the admissions process and the reporting mechanisms for equality and diversity purposes.  Members emphasised however that External Relations should only take control of all undergraduate admissions if this did not lead to delays in processing applications. In the event that this new management structure was likely to cause delays or complicate procedures then departments should be able to put a case forward to retain control of admissions for their undergraduate modular students. In particular, members stressed that a sensitive approach to the School of Health and Human Sciences was needed at all times, given the nature of their professional courses and being delivered under contract with the Strategic Health Authority. 

Recommendation 3: External Relations should take control of all admissions, but only if this does not lead to delays in processing applications. If this were to delay or complicate admissions procedures a department could put a case forward to retain control of admissions for undergraduate modular students.   

2.3
Entry Qualifications

The Working Group discussed whether there should be different entry criteria for undergraduate modular students. Where a modular student was aiming for a particular qualification it was agreed that he/she would be expected to meet the same standard entry requirements as a full-time student. Where a modular student was not following a particular pathway however they would not be expected to meet the same entry criteria as full-time students. Although the Group thought that it was important to maintain equity between all students, it was also important to take a holistic view of an applicant’s potential. Setting different entry criteria for modular students would therefore help to give those students who did not have the traditional entry requirements the opportunity to try higher education (HE). 

To help maintain standards and ensure a student met the HE level required for a particular module or course, departments would be encouraged to set individual criteria for a Certificate of Continuing Education, Certificate of Higher Education, a Diploma of Higher Education, a Foundation Degree, and an Honours degree that were equal to or lower than the standard entry criteria. This would help departments to build in certain progression and subject requirements, using pre- and co-requisites, which would ensure that the student reached the level required by the department before allowing them to progress any further. The Working Group emphasised that the entry requirements set should be liberal in nature; they should not be too prescriptive or exclude professional work experience. 

Where departments were to set different entry requirements the University’s regulations relating to admission would need to be amended to reflect any changes made to the minimum entry requirement. These changes would be made at the University level; departments would still be able to determine the entry criteria.  

Recommendation 4: Departments should be encouraged to set individual admissions criteria for Certificates of Continuing Education, Certificates of Higher Education, Diplomas of Higher Education, Foundation Degrees, and Honour Degrees equal to or lower than the standard degree entry criteria. 

2.4
Fees 

The Working Group discussed what the fee for undergraduate modular study should be at some length. To help inform the Group’s discussions research was carried out within the sector and among the University’s main competitors in particular to find out what formula other institutions used to calculate the fee for undergraduate modular study. The research however did not reflect a clear pattern as the formula used varied between the minimum (£1255) and maximum (£3145) variable tuition fee.
 

Because the University was committed to providing bursaries they were only allowed to charge undergraduate students the minimum variable tuition fee of £1255, in light of this fact the Group concluded that it could not determine what the overall fee for modular study should be. However it could make observations and put forward recommendations to the Fees Working Group to consider, before a fee framework and supporting rationale was established.  A summary of the Group’s discussions is given below. 

To maintain equity between students, the Group initially proposed that the modular fee at the undergraduate level should be calculated using the formula used for taught postgraduate modular study. This would mean that all modular students would pay a percentage value of the full-time equivalent cost of a degree in terms of the credits they studied per year, based on the maximum variable tuition fee. Using this formula the fee for a 30-credit module would cost roughly £800 – a quarter of the total fee for the academic year. 

Using the maximum variable tuition fee raised some concerns among the Group however. Although the Group thought those who were following a flexible pathway would be willing to pay more for their studies, members felt that those who wanted to study on an ad hoc basis would not want to pay as much as £800 per module. Until the University knew the nature of the modular market the Group thought it would be difficult to determine a fee, as it could potentially jeopardise recruitment. In particular, the Department of Language and Linguistics did not want to see a decline in students enrolling onto their Open Language Programme as a result of the fee being set too high, as this would have a substantial impact on the funding they received from HEFCE. To help determine what the fee for undergraduate modular study should be and how it should be calculated it was suggested that further research into the market should be carried out, at the Faculty level by a member of the faculty support team for example. 

Before the University chose to calculate the fee for undergraduate modular study using the maximum variable tuition fee it was emphasised that further consultation with individual departments would be needed. Although the Group acknowledged that it would be inappropriate for departments to set their own fees, members did accept that departments should be permitted to put individual cases forward for charging a particular fee, if they had grounds for doing so. The Group emphasised that where professional and statutory bodies were involved the fee set would be determined accordingly, for example the fees charged by the School of Health and Human Sciences are determined under contract with the Strategic Health Authority. 
The Group discussed the possibility of offering concessionary fees, for example to students on over the age of 60 or students on benefits. The fact that Language and Linguistics currently offered a 30% concession to students over the age of 60 had set a precedent that would be difficult to move away from. The Group did not think that it would not be unreasonable to offer a discount to students who were already studying full-time at the University, as they would be part subsidising their additional module(s) with their full-time tuition fees. These students would have already paid to use the University facilities; a reduction in price for a 30-credit module would therefore be justified. If these students were not offered a discount there would be a risk that they would be charged twice for using the same facilities, which may lead to complaints being made. It was agreed that all matters relating to concessions and discounts should be referred to the Fees Working Group for further consideration.
Although the cost of administering modular study was greater in comparison to full-time provision, the Group did not feel that the administration costs could be added onto the fee that was charged to students. Given the diversity of departments and students, and the modules and courses on offer, a full economic costing of the administration involved in modular study could not be carried out. It would be unfair therefore to filter this charge down to the student without using a formula that could be applied fairly.   

Recommendation 5: The fee charged for modular study should reflect an equivalent percentage value of the full-time equivalent cost of a degree in terms of the credits studied per year, pro-rata to the minimum or maximum of the variable tuition fee. 

Recommendation 6: All issues relating to the fee(s) for undergraduate modular study should be referred to the Fees Working Group for further consideration, including any concessions or discounts that may be offered t undergraduate modular students. 
2.5
Funding

The Working Group discussed what impact the withdrawal of funding for equivalent or lower qualifications would have if the number of students following a modular pathway increased. Where the University knew exactly what qualification a student is aiming for, the mode of study would not affect the funding of equivalent or lower qualifications. However, where the student with a Certificate of Higher Education for example was to come back to take more modules without a specific aim this would be a much greyer area. The University therefore needed to give further thought to how modular students were recorded/registered and whether they should ever be recorded without an award aim. Credits were not a recognised qualification; so second or subsequent modules would however not be defined as an equivalent or lower qualification. In that sense modular students would still attract HEFCE funding.

Recommendation 7: The University should give further thought to how the University record/register modular students and whether they should ever be recorded without an award aim.  
Modular students would not be eligible to receive full/part-time government support (i.e. tuition or living costs loans and grants) unless they registered on a designated full/part-time course from the outset. In the case of a part-time course, it must not take more than twice the length of the full time equivalent to complete. Since modular study (by definition) should be longer than part-time study, it would take more than twice the length of a full-time course; modular students would therefore not qualify for government support.  

The Working Group discussed whether modular students should be eligible for a University of Essex bursary. If a modular student was charged an equivalent percentage of a full-time degree, members felt that he/she should be eligible for some form or bursary in order to maintain equity between students. At present however, the Group recognised that it would be difficult to administer bursaries on a modular basis. The Student Loans Company worked out the proportion of bursary against the tuition fee income, which only applied to students paying the full £3,145 tuition fee.  If the University wanted to offer bursaries for modular students it would need to administer this process itself, which would place a burden on current administrative staff. Therefore, until a full cost analysis could take place it was unlikely that bursaries could be offered on a modular basis. 

Recommendation 8: that the University should give further thought to offering bursaries to modular students who were not eligible for government support. 

2.6
Course Enrolment

The Working Group discussed whether students should be allowed to enrol directly onto a level 5 or level 6 module, without having passed 120 credits at level 4 at the start or during the course of their studies. The Group did not want the framework for Undergraduate modular study to be too rigid or linear in nature. If a student was ambitious he/she should not be deterred from enrolling directly onto a level 5 or level 6 modules, before having passed 120 credits at level 4. 

Modular students would no longer need to enrol via the department before they began their first module, as this process would be handled centrally by Admissions. Enrolment for subsequent modules would take place in the Registry. 
Recommendation 9: that students following a modular pathway should be allowed to enrol directly onto a level 4, 5 or 6 module.
2.7
Rules for Progression and Assessment
The rules for progression currently state that 120 credits have to be passed at level 4 before a student can progress from Stage 1 to Stage 2. In order to progress from Stage 2 to the Final Stage students must attempt 120 credits and pass at least 90 credits at level 5. 

Following the principle outlined above (in section 2.6), the Group agreed that a modular student should be allowed to progress from Stage One to Stage Two if they have achieved 120 credits at level 4, 5 or 6 (level 4 or above), and from Stage 2 to the Final Stage if they have attempted 120 credits at level 5 or 6 and passed at least 90 credits at level 5 or 6 (level 5 or above). The standard rules of assessment would apply when determining whether a modular student is eligible for a degree. 
It would be the responsibility of the department and the Academic Officer to ensure that all the necessary course requirements had been met before allowing a modular student to enrol onto subsequent modules, if a student was aiming for a specific award. The Student Records Database was already set up to manage modular provision at the postgraduate level, departments would therefore be able to monitor and access the same information for undergraduate modular students, which would help to check what modules a student had already taken and passed and what else they needed to complete to achieve the award they were aiming for. Using these screens departments could therefore verify a student’s academic history, monitor their progress and check that the relevant course requirements have been met before allowing them to progress.

The Group acknowledged that a variation to the rules of assessment for modular study would be needed to reflect the flexibility that would be afforded to modular students in relation to the rules for progression.
Modular students would still be expected to meet any additional course or module specific requirements outlined in the variations to the Rules of Assessment, including professional, statutory and regulatory body requirements. The Group reiterated that departments could use pre- and co-requisites to ensure that students followed a particular progression route, depending on the subject and level of expertise needed. This would allow departments to build in specific routes and give them the ability to constrain routes to ensure that students were at the level needed to progress.  

In terms of reassessment opportunities for modular students, the Group agreed that modular students could have the same number of opportunities as full-time students – a maximum of 3 attempts at any one module; the Group felt that this would help to maintain equity between all students. The Group however did not think that modular students should be allowed to repeat the assessment for a module, simple to boost their marks, once it had been passed.  At the point the student indicated that they intended to aim for a specific award, he/she would need to be advised that the credit for the modules they had reassessment in, above the 60 credit threshold, would not count towards their overall course. The student would not lose the credits gained but they could not be counted towards the award that they were aiming for. 

As soon as a modular student indicated that they wanted to aim for a specific award the standard rules of assessment would apply. 
The variation to the rules of assessment for undergraduate modular study should read: 

	In order to progress from Stage One to Stage Two students must:

	a) achieve 120 credits at level 4 or above

	and

	b) meet any additional course or module specific requirements outlined in the variations to the Rules of Assessment, including professional, statutory and regulatory body requirements.

	

	If a student does not meet the requirements to progress:

	

	a) the student may not be offered more than three attempts at the assessment for module.

	

	In order to progress from Stage Two to the Final Stage (Stage Three) students must:

	a) attempt 120 credits and pass at least 90 credits at level 5 or above. [N.B. if only 90 credits are passed at Stage Two, then 120 credits must be passed at Stage Three (final year)].

	and

	b) meet any additional course or module specific requirements outlined in the variations to the Rules of Assessment, including professional, statutory and regulatory body requirements.

	

	If a student does not meet the requirements to progress:

	

	a) the student may not be offered more than three attempts at the assessment for module.

	To be eligible for an Honours degree, students must: 

	a) attempt 120 credits in the final stage: 

	- where 120 credits have been passed in Stage Two, a minimum of 90 credits must be passed at Stage Three 

	- where 90 credits have been passed in Stage Two, 120 credits must be passed at Stage Three 

	- at least 90 credits must be at level 6 

	and 

	b) meet any additional course-specific requirements outlined in the variations to the Rules of Assessment, including professional, statutory and regulatory body requirements. 


Recommendation 10: A variation to the rules of assessment for a modular study should be devised to reflect the additional flexibility offered to modular students, as outlined above. 

2.8
Maximum Period of Registration

The Working Group discussed whether it was appropriate to set a start date for the project/dissertation at the undergraduate level.  Because a student had to register before starting the project/dissertation the Group agreed that a start date could be set. Even though it was impossible to prevent a bright student from reading around the subject in advance of the official start date, the Group did not think that the project/dissertation should be started until 120 credits at level 4 or above had been completed and passed. The Group acknowledged that the start date might vary depending on the discipline or subject area, departments could therefore use pre-requisites to stipulate what level modules a student had to complete before they could start the project/dissertation, for example a level 6 model in Research Methods.   

To maintain equity between full-time and modular students the Group agreed that a maximum period for completing the project/dissertation should be set, this would be set at no more than one year.  In the event of extenuating circumstances however a student may be given an extension.  

Recommendation 11: The maximum period for completing a project/dissertation at the modular level should normally be set at no more than one year.

The Working Group discussed what the maximum registration should be for undergraduate modular students. Although the Group acknowledged that it was important to have a cut-off point to maintain the validity of the award, they felt that further research into current practice within the sector was needed before they reached any conclusion. 
Based on the feedback received, the Working Group agreed that a maximum period of registration should be set for each type of award available at the undergraduate level. Although the Group did acknowledge that it would be difficult to deny a student a qualification that they had achieved the credit for if the maximum period of registration had expired, they thought it was more important to maintain the academic standards of the University’s awards and therefore agreed the maximum period of registration should stand.
As modular study was intending to provide student with greater flexibility, to help them balance work with study and their home-life, the Group felt that the maximum period of registration should be set at three times the length of a full-time course. Using this principle, a student who was aiming to complete an honours degree (360 credits) would be expected to complete his/her course within 9 years. A student who was aiming for a Foundation Degree (240 credits) would be expected to complete within 6 years. A student who was aiming to complete a Diploma of Higher Education (240 credits) would be expected to complete within 6 years. A student who was aiming for a Certificate of Higher Education (120 credits) would be expected to complete within 3 years. A student would be expected to complete a Certificate of Continuing Education (60 credits) within a maximum of 2 years.
The Working Group agreed that departments should be permitted to set a credit shelf life for a specific module(s), especially if the qualification being aimed was of a professional nature and/or was regulated by a professional and statutory body.

Recommendation 12: That a maximum period of registration for undergraduate modular study should be set for each type of award available at the undergraduate level, as outlined above. 

Recommendation 13: That departments should be permitted to set a credit shelf life for a specific module(s) especially if the qualification being aimed was of a professional nature and/or was regulated by a professional and statutory body.
The Working Group did not want to discourage students who had enrolled on a modular pathway from transferring to full-time study. In keeping with this, the Group therefore felt that the policy for undergraduate modular study would need to allow full-time students to transfer to a modular pathway in order to maintain equity between students. 

At present, students could apply to intermit from their studies at discreet points in the year, with the Dean’s approval, if they were experiencing financial difficulty or just needed a break from their studies for example. The Group thought that providing students with the opportunity to switch from full-time study to a modular pathway would help to address some of the reasons for intermitting. Although the Group acknowledged that this may have an impact on the nature of the student body and student accommodation for example, they thought that the benefits of switching provisions outweighed the potential negatives. If after a certain period of time problems arose it was suggested that a review of the policy could be carried out. Until such time, the Group agreed that full-time students should be allowed to switch to modular study, with the permission of the Dean, at specific points of the year which mirrored the current policy for intermitting. 
Recommendation 14: Full-time students should be allowed to transfer to a modular pathway at discreet point in the year, with the Dean’s permission.  

2.9
Operation of Exam Boards 

The Working Group discussed whether undergraduate modular students should be considered during the normal Exam Board period, at the main departmental Exam Board, or whether individual Module Boards should be created to confirm their marks and award credit. 

Students who were currently studying on the Open Language Programme were considered at the main Language and Linguistics Exam Board. This process worked well, the Working Group therefore did not think that there was a case to be made for separate Module Boards so long as the assessment for modular study took place at the same time as full-time study. If there were a large number of modular students, members did acknowledge that a case could be put forward for a separate Module Board; the main Exam Board however should act as the default procedure.  

Exam Boards would not be responsible for tracking the results for modular students. Oversight of the number of students registered for modular study would be needed at the central level; the Academic Officer would be responsible for maintaining accurate student records and monitoring student progress in liaison with departments. 

The Working Group agreed that modular students would fall under the auspices of the External Examiner who was nominated to examine the module that they were aiming for; this would normally be the award external examiner. 

At present departments would not be able to produce exam grids for UG modular students using the Results Processing System. Marks however could still be input into COR in the usual way. Until the necessary enhancements had been made to the Management Information System the Systems Administration team could support the work of Exam Boards, for example by running crystal reports and helping with the preparation of grids.  

Recommendation 15: The main Exam Board held during the June/July period should consider the grids for all undergraduate modular students, and be responsible for confirming marks and awarding credit. This would be the default procedure; however departments could put forward a case for a separate Module Board if there were a large number of modular students. 

2.10
Guidelines and Advice for Departments and Students 

Departments would be expected to provide students with information that was both clear and explicit from the beginning of their academic career. This would include information about what options were available to them, what pathways they could follow and any specific requirements that needed to be met before they could gain a qualification or progress to the next stage of a particular course. Departments would be expected to provide modular students with consistent academic counselling throughout the duration of their studies. 

It was suggested that modular students should be encouraged to create an individual study plan, with specific milestones, which could factor in the capacity for progression and reassessment.  Writtle College and the School of Health and Human Sciences both used individual plans to help negotiate specific pathways with their students, and provide guidance to students over a expected period of time.     

Responsibility for maintaining contact with the students would be shared between the department and the Academic Officer, however it would be the responsibility of the Academic Officer to remind and encourage the department to keep an active engagement with those students who were still registered, but had not taken any modules during a term or year.   Reports could easily be run from the Manage Modular System that would help departments and Registry staff keep track of students.

2.11
Recommendation for Approval 

Recommendation 16: The Undergraduate School Board is asked to approve the recommendations put forward by the Working Group on Undergraduate Modular Study, with a view to introducing the policy and supporting framework with effect from 2009/10.   
3. Summary of Recommendations 

The following recommendation are made to the University’s Faculty Steering Groups

3.1 Further research into part-time study should be carried out in the sector, by Faculty Steering Groups, before further thought is given to creating a separate policy and supporting framework for 
the provision of part-time study. This would need to look at who the part-time student was, whether there was a specific market for part-time study, and what a part-time student would expect from a part-time course. (Recommendation 1)
3.2 Once the framework for undergraduate modular study is approved and in place, Faculty Steering Groups should conduct further research into the modular market, and take a strategic lead by developing initiatives to help encourage business within the modular student market to help expand recruitment.  (Recommendation 2)

The following recommendation are made to the Fees Working Group
3.3 The fee charged for modular study should reflect an equivalent percentage value of the full-time equivalent cost of a degree in terms of the credits studied per year, pro-rata to the minimum or maximum of the variable tuition fee. (Recommendation 5)
3.4 All issues relating to the fee(s) for undergraduate modular study should be referred to the Fees Working Group for further consideration, including any concessions or discounts that may be offered t undergraduate modular students. (Recommendation 6)
3.5 that the University should give further thought to offering bursaries to modular students who were not eligible for government support. (Recommendation 8)

The following recommendation are made to the Undergraduate School Board
3.6 The University should give further thought to how the University record/register modular students and whether they should ever be recorded without an award aim.  

(Recommendation 7)
3.7 That students following a modular pathway should be allowed to enrol directly onto a level 4, 5 or 6 module. (Recommendation 9)
3.8 A variation to the rules of assessment for a modular study should be devised to reflect the additional flexibility offered to modular students. (Recommendation 10)
3.9 The maximum period for completing a project/dissertation at the modular level should normally be set at no more than one year. (Recommendation 11)
3.10 That a maximum period of registration for undergraduate modular study should be set for each type of award available at the undergraduate level, as outlined above. (Recommendation 12)
3.11 That departments should be permitted to set a credit shelf life for a specific module(s) especially if the qualification being aimed was of a professional nature and/or was regulated by a professional and statutory body. (Recommendation 13)
3.12 Full-time students should be allowed to transfer to a modular pathway at discreet point in the year, with the Dean’s permission.  (Recommendation 14)
3.13 The main Exam Board held during the June/July period should consider the grids for all undergraduate modular students, and be responsible for confirming marks and awarding credit. This would be the default procedure; however departments could put forward a case for a separate Module Board if there were a large number of modular students. (Recommendation 15)
3.14 The Undergraduate School Board is asked to approve the recommendations put forward by the Working Group on Undergraduate Modular Study, with a view to introducing the policy and supporting framework with effect from 2009/10.   (Recommendation 16)

� Discussions at this meeting were between Professor Stuart Manson, Laura Middleburgh, and Kirstie Sceats. 


� The University’s main competitors, in terms of modular study, included the: Open University, University of East Anglia, University Campus Suffolk, University of East London and Birkbeck College.





� Institutions who used the maximum variable tuition fee included Writtle College and the University of East Anglia. Institutions who used the minimum variable tuition fee included Birkbeck College. 
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